Acelynt->

Transparency and Insight That Accelerates Performance

A < twoweek lightweight process that gives CEOs the organizationalintelligence they need tomake the hard

decisions toaccelerate alignmentand value capture.

"It moved us quickly past debate to a solution mindsetandis driving "Acelynt helped us turn a leadership transition
alignment around a few crucial priorities." into an opportunity to reset and accelerate."
Trey Loughran Ben Chrnelich

Chief Executive Officer, ACA Group Chief Executive Officer, Symphony

USE CASES Diligence Post-close Transformation Exit planning Portfolio visibility

=== THE PROBLEM
CEOsare underintense pressure, but most are fightingaproblemtheycan'tsee.

Passiveresistance | Trappedknowledge | Unseenperspectives | Leadersalignedinwordsonly | Aninability to

make the hard choices and focus

Result: You stall. You can'taccelerate. Leaders getreplaced.

o= THE ACELYNT SOLUTION

CEOs deserve a clear read on the organization they're tasked with leading. In less than two weeks.

Facilitated process Collective knowledge <Twoweeks

Led by Scott Engler — 15 years leading What the whole organization already Diagnosis to operating plan.
mid-market advisory at CEB/Gartner knows.

Assess Sync Accelerate

We quickly understand what your We move you fast from debate to We provide the framework for
organization thinks aboutitself and decision. execution.

your goals.

e WHAT CEOS NEED

v~ Aclearview of whatis going wrong, and where v~ Anhonestread onwhether the team candeliver
»  Whatis strong and whatis atrisk, ranked v Ashortlistof priorities everyone agrees on
v Aplanthat says what to do, andin what order v Ateamthatis behindit

e 10 DAYS TO INSIGHT

DAY 1 DAY 3 DAY 10 DAY 14
Setup Launch Insights Actionplanning

A lightweight facilitated strategic process that drives alignment and

: 0 Acelynt>
action...intwoweeks.

scott@sync-exec.com -

Measured against your investment thesis, not peer benchmarks. 202.538 1348

lynt.
Ledby Scott Engler — 15 years leading mid-market best practices at Gartner / CEB. acelynt.com




